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WELCOME TO AMA STRATEGIC TASK FORCE

In the May issue of Model Aviation you may have
read the article titled n
Redefine AMAOGOs BuhAlinntess S
review the article is provided in the next slide.
The article points out that nearly all attempts by
the Executive Council and Staff to curb declining
membership and decreasing revenues have had little
positive impact. We believe that our best resource
for bringing changes to the AMA business model Dave Mathewson
AMA President
We do need your help an N I/ 0 1 0 I O I
volunteer some of your free time and knowledge to |
serve as an AMA Task Force team leader or team
member you will be ensuring for the future of the
Academy and the sport of aeromodeling. _
The rest of this presentation provides additional , /\ 4
insight and details of the roles and relationships of /4\\%&\& 7
the Task Force teams and members; and the AMA. S— _
The last page will direct you to the strategic Task Andy Argenio

Force membership application. District | Vice President,
Strategic Task Force Leade

should come from AMA members.




AMA STRATEGIC TASK FORCE (STF)

! ( .-____ML‘NB
Please click onthe | o Redefine

copy on the right il
to review the
article.

|

After reading the
article, close the
document and
click in this area to
learn more about
STF.



http://www.modelaircraft.org/files/STFMAarticle.pdf

SITFRATEG G ISR EORIHRD)

A What will the STF be empower e

The STF will evaluate current programs, identify problems
and opportunities, and recommend innovative solutions to
strengthen and promote the mission, vision and viability of
the AMA.

A What will the initial STF foc

The focus will be directed towards developing strategies
and programs to provide additional non-dues revenues and
iIncreasing AMA membership.

A How will STF Team Leaders and

STF Team Leaders and Team members are AMA volunteers
chosen by an AMA committee because of their business skills or
knowledge of AMA, clubs, and members.




STFRRA EG G SINSIKR EORRHRD

A Where and when will STF memb

STF Members may work on STF projects at any place and time
of their choosing utilizing their online computer with collaboration
software to contribute ideas, participate in discussion threads,
share documents and engage in periodic web conferencing
which will be recorded for those who miss a session.

A What i mportant competencies a
Involve revenues?

Entrepreneurial competencies from team members have

been successful in making not-for-profit organizations

viable. STF members should posses an entrepreneurial attitude
and spirit when developing initiatives and strategies for
accomplishing objectives.
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A Who coordinates the work of &

A Task Force Management Team directs, guides and coordinates
the actions and roles of each Team and the resources they will
use to accomplish the STF objectives.

A How does the STF interact wit

An EC member acts as the STF Leader and Facilitator providing
collaboration and liaison to the EC, ED, Staff, AMA Committees
and the AMA President.

A Explain the difference betwee
Strategic Task Force?

Unlike AMA Committees, the STF has a broader mission and more
latitude to consider factors beyond the traditional business model
for non-profit associations.




STFRATEG G ISR EORIHR)

A Can any AMA member participat

Besides those members selected because of their expertise in
business areas, we have an STF Member Advisory Team whose
members will be selected on the bases of their AMA experience
and knowledge of club and member issues. Any AMA member may
submit comments or ideas to STF Teams or the STF Leader.

A What is the structure of the

The structure, relationships, and interactions of the STF are
shown as a visual representation on the next slide. The chart
depicts top to bottom line of authority and responsibility. The
arrows indicate lines of communication and information flow.
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TO VIEW DETAILS OF ANY ROLES CLICK ON DESIRED BOX POSITION4




AMA PRESIDENT

A President determines wit
mission for the STF.

A President appoints STF Té
consultants.

A President provides over si

makes recommendations.

A President has access to
documents.

A President may participat ¢
conference calls and meetings as requested by the
Task Force Leader.

RETURN TO CHART



EXECUTIVE DIRECTOR

A ED will assign a Senior Staff
Staff Advisor to the Task Force Leader.

A ED will participate in STF co
directed by the President.

A ED will review STF Programs a
when directed by the President.

A ED will direct the i mplement a
monitoring of STF approved programs as directed by the
EC.

RETURN TO CHART



EXECUTIVE COUNCIL

A The Executive Council ap
an AMA Strategic Task Force or Sunsets the STF.

A The EC reviews monthly p

the STF Leader.

A The EC reviews and deci d
approve STF recommendations, programs or
changes in the AMA business model.

RETURN TO CHART



SENIOR STAFF ADVISOR

A SA provides |liaison between S
Department Heads and Committees.

A SA will informs STF of curren
Initiatives.

A SA provide STF with any reque
iInformation or survey data.

A SA reviews STF Programs in pr
recommendations from appropriate Staff Departments.

A SA provides for ongoing STF p

AL SA ensures for STF program su

RETURN TO CHART



COMMITTEES

A AMA Committees consist of
dedicated members who are charged with a
specific mission. Each committee has a
chairperson providing leadership and direction to
the committee. This chairperson interacts with
the STF Leader.

AThe STF Leader will wor k wi
and share information when committee projects
or missions are relevant to the STF mission.

RETURN TO CHAR






























